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Conquering Global Financial Management with IQMS 
How Poly-Cast Utilized EnterpriseIQ’s Financial Management Modules to 
Maintain Rigorous PRC Tax  
 

Brief Summary: 

When Poly-Cast Plastics (Suzhou) Co., Ltd. first established its facility in China, it 

outsourced its financials to a Chinese CPA. But the sub-contracted CPA was only 

managing the People's Republic of China (PRC) tax law side and not providing any data to 

Poly-Cast to help it make better business decisions. Through the use of its ERP and MES 

software solution, EnterpriseIQ, Poly-Cast brought its financials in-house and now receives 

business intelligence data in real time, while saving the costs associated with outsourcing 

its financials and remains up to code with China's strict tax regulations. 

 

The Need: 

Poly-Cast Plastics (Suzhou) was established in 2006 to support a United States customer 

that was simultaneously setting up a plant in Suzhou, China. In addition, Poly-Cast 

recognized a large business opportunity in the emerging Chinese market. Since it opened, 

the China facility has grown rapidly, from a modest two machine and three employee start 

to a current 10 machine spread. Additionally, the Suzhou facility has a full and independent 

team on the ground to run the daily operations and offer Poly-Cast's customers a very 

competitive solution that eliminates the risks associated with doing business in China with 

unknown suppliers. 

In response to two challenges -- the complexity of the People's Republic of China (PRC) tax 

system and Poly-Cast's lack of resources at the company's start-up -- Poly-Cast decided to 

sub-contract all of its financials for the first several years of operation. Unfortunately, the 

outsourced China CPA only managed the financials for PRC tax law (tax accounting), 

rather than providing accounting for manufacturing. This financial report structure, in 

addition to being expensive to outsource, made it very difficult to pull any data that would 

help Poly-Cast better run its business. The lead time alone to process a monthly financial 

was often 30 to 60 days and Poly-Cast felt it was always looking backward. 

As Poly-Cast continued to grow and develop in sales and manufacturing systems in China, 

it had a huge need to receive financial data in order to make better business decisions. No 

one knows Poly-Cast's business better than they do, so it was time to be proactive, rather 

than reactive, and invest in the resources and systems to manage the financials internally. 

 

The Solution: 

Poly-Cast brought its financials in-house through the use of its manufacturing ERP and MES 

software solution, EnterpriseIQ, by IQMS. EnterpriseIQ is an extended, comprehensive ERP and 

MES system, meaning that every module (from human resources to accounting and the shop floor 

to quality, sales and inventory) is completely connected, so all the data Poly-Cast desired was 

already being collected. 

The overall goal was to drive accurate and timely financial reports internally out of EnterpriseIQ 

for better awareness and management of the Suzhou, China plant. This was approached in five 

steps: 

No. 1: Separate out the Poly-Cast data into two locations: The headquarters in Oregon and locally 

at the China location by setting up a separate enterprise plant (EPlant) in EnterpriseIQ. 

No. 2: Drive 100 percent of Poly-Cast Suzhou's financials from EnterpriseIQ within three months. 

No. 3: Create system-driven reports that management can use to track progress and identify risks. 

No. 4: Eliminate the outsourced financial support of the China CPA within six months. 
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No. 5: Stay 100 percent compliant to rigorous PRC GAP and tax laws with the new internal 

financial reports. 

EnterpriseIQ was designed with a robust core of tools for financial management. Included in the 

base software solution are modules for accounts payable, accounts receivable, business 

intelligence, costing (standard and actual), general ledger, invoices, purchasing and financial 

reporting. Because the IQMS system is comprehensive and extended, the data from the core can 

cross seamlessly into other extended EnterpriseIQ modules, such as expenses, payroll, fixed 

assets, forecasting and more. 

 

To bring its financials in-house, Poly-Cast invested resources and employee time to receive proper 

training, tapped into the detailed EnterpriseIQ financial reports and used EnterpriseIQ tools to 

analyze the important decision making data it was gathering. Since implementation of this new 

system, Poly-Cast Suzhou is now self-sufficient and no longer relies on the outsourced CPA to 

generate financials. Poly-Cast can easily see how and where money is spent and income is 

received, placing the manufacturer proactively in charge of monitoring cash flow and controlling 

costs, while still remaining compliant. 

And while it may seem customary for manufacturers to take advantage of the data found in their 

ERP systems, Poly-Cast's improvement was more impressive because it was made in another 

business culture very different from that of the United States, it was implemented in relatively 

short time by cross cultural teams and it had an impact on Poly-Cast beyond what was originally 

expected. This internal embracement of what the ERP software can do has prompted a cultural 

shift in how Poly-Cast operates as the whole team works together to identify areas of 

improvement and manage to the desired goals. 

 

The Results: 

By outsourcing financials, Poly-Cast was essentially paying an additional fee to make sure the 

company was tax compliant, without any additional benefits. By internalizing the financial process, 

Poly-Cast saved RMB 15,000 or approximately $2,460 per month in outside fees. When you factor 

in the costs of training and implementing this new project, Poly-Cast realized an ROI of roughly 

four months. In addition to the benefits above, Poly-Cast can now better manage its business. This 

project helped Poly-Cast manage to a very challenging net profit target in 2013, which the team 

exceeded! 

As equally important as the cost savings is Poly-Cast's newly gained business knowledge and 

understanding of where its costs were driven and what is needed to remain successful and 

competitive. Poly-Cast has achieved: 

Awareness: Poly-Cast was able to set up a real-time view of its business, with daily financial 

results, rather than waiting until the month end or later to see how the company fared. 

Proactive Approach: Poly-Cast now takes advantage of more system-driven data to project 

month end results and manages risks to make sure that financial goals are met. 

Better Business Intelligence: Poly-Cast now knows critical decision making details about its 

business, including product break-even points, where costs are on the production floor and how to 

better manage to get the desired results. 

This financial initiative allowed Poly-Cast to fully understand its cost structure and continue to 

seek out ways to increase its competitive advantage over other United States and European 

companies that are established in China, as well as a growing number of local Chinese suppliers. 

 

About Poly-Cast 

Poly-Cast Plastics (Suzhou) Co.,Ltd. specializes in providing tight tolerance, custom-molded 

components from engineeredresins. The company services a wide range of markets, including 

the automotive, medical, consumer electronics, industrial and recreational industries. 
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Ramco Helps Mother Dairy Ensure Quality   

(http://www.ramco.com/downloads/ECS-Mother-Dairy.pdf) 

 

Established in 1974 under the Operation Flood Program, Mother Dairy is a wholly-owned company of the 

National Dairy Development Board (NDDB). Mother Dairy Ice-Creams, launched in the year 1995, is a 

division that has grown continuously over the years to boast of approximately 62% market share in Delhi 

and NCR. The ice-cream, mostly manufactured by subcontractors, has to be carefully procured and 

distributed with strict quality control – a job that can be done only with a tightly integrated IT Systems. 

Here is how Ramco implemented an integrated system to connect Mother Dairy’s ecosystem of 

subcontractors with an end-to-end ERP for seamless flow of information. 

 

Challenges faced by Mother Dairy 

Mother Dairy subcontracts the production of ice-creams. At one point, this made their job tougher 

than they imagined, as the subcontractors were using disparate systems, leaving Mother Dairy 

with minimal control over their processes. The company found it increasingly tough to track and 

manage… 

• Raw materials lying with the subcontractors  

• Finished goods inventory at subcontractor end  

• Expected delivery of finished goods  

• Non-standard production processes, and  

• Subcontractor database and billing. 

 

Disconnected Subcontractors 

Since subcontractors were using independent systems for various processes like procurement, 

finance, etc., and as their systems did not sync with Mother Dairy’s, they too faced their share of 

challenges, especially in tracking and managing… 

• Raw material, packing material loss  

• Customer and supplier outstanding  

• Multiple changes in rolling plan and weekly order  

• Quality of materials  

• Risk of fraudulent transactions  

• Production delays due to material shortages, and  

• Manpower and resource planning for multiple lines.  

 

In order to overcome the challenges faced by the company and the subcontractors, Mother Dairy 

wanted to implement an ERP solution to standardize and track the masters and production 

activities at different subcontractors. They also wanted to monitor the purchases by 

subcontractors in order to maintain the quality.  

 

Ramco provides Mother Dairy the proverbial fine tooth comb 

Ramco helped Mother Dairy improve the quality of its products and efficiency of its multi-

company setup, with enhanced quality inspection and traceability, MRP, and more. The initial 

implementation includes 10+ subcontractors. During the five-year contract, it is expected to scale 

up and cover all 30+ subcontractors. Here is a bird’s eye view of the solution Ramco offered to 

Mother Dairy: 

• Detailed Quality module spanning Inward as well as In-process  

•  Multi-company setup, with each vendor as separate company  

•  Separate production process in each company  

 Quick Manufacturing Resource Planning (MRP)  
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• Homogeneous Item/Suppliers/Bill Of Materials (BOM) across vendors as well as with SAP for    

   better control  

• Inward and In-process quality inspection 

 • Batch traceability with quality values in case of any complaint  

• Centralized approval of Purchase Order (PO)/Price List  

• Vendor selection • Standard vs. Actual consumption  

• Raw Material/ Packing Material (RM/PM) tracking with manufacturing date and shelf life 

 

One interesting aspect of the implementation is its neat coexistence with the existing SAP module. 

Ramco’s system generates an Advance Shipping Note (ASN) at the time of invoicing, which creates 

an Inbound Delivery Note (IDN) in the SAP module, thereby reducing manual intervention in 

Finished Batch entry. 

 

Remarkable Business Benefits 

Ramco, Mother Dairy and its subcontractors worked together in unison from Day 1, to make the 

most of the lean winter season to finish much of the implementation in time to offer the best ice-

cream to thirsty customers the coming summer, and to feed their hungry cash-registers too! And 

so they did, with an integrated yet flexible ERP system. 

• Control over purchase through approval of all RM/PM POs with price control  

• Control over supply with RM/PM/ Finished Goods (FG) visibility •  

• Production monitoring • Material requirement planning •  

• Automatic creation of IDN in SAP • 

• Quality control with product traceability (backward/ forward)  

• Better monitoring and control using dashboards/MIS reports  

• Visibility across locations  

• Online financial reports in Excel, which is flexible to pivot  

• Control over manufacturing cost, and  

• Planning of lifting schedule by salespeople with remote FG analysis.  

With Ramco’s ERP on Cloud, Mother Dairy was able to reduce manual interventions and achieve 

greater transparency and accountability between the company and its subcontractors. 


